
                            SUSTAINABILITY STRATEGY  (Update June 2026) 

AREA GOAL ACTION TASKS RECENT ACHIEVEMENTS 

Environmental 
Impact and 
Emissions 

Reduce environmental impact of 
travel, promote sustainable transport 
prac�ces and enhance office 
environment with nature 

 
Ini�ate a staff ‘Green 
Challenge’ 
 

- Develop ‘Green Challenge’ framework, promote 
par�cipa�on and track points 

 
 Launched the staff ‘Green Challenge’ and 
encouraged ongoing par�cipa�on 
 Provided docking sta�ons to staff 
 Reduced non-essen�al travel 
 Increased plants in the office 
 Engaged with Tasman Environmental Markets 
(TEM), using ‘BlueHalo Climate Ac�on Technology’ for 
carbon offse�ng 
 

Promote sustainable 
workplace and travel 
prac�ces 

- Promote virtual mee�ngs  
- Maximise use of business travel 
- Review carbon offse�ng 
- Promote ridesharing 
- Encourage staff to bring in plants  

 

Consumables 

Reduce waste and promote a 
sustainable circular economy by 
priori�sing the use of recyclable 
materials throughout the opera�ons 
of ACHS 

Increase use of 
recyclable materials 

- Inves�ga�on of supply register 
- Audit of materials 
- Training and awareness about recycling 
- Source recyclable materials  Sustainability message embedded in all staff email 

signatures 
 Reduced reliance on printed materials through 
increased digital adop�on (SharePoint, DocuSign) 
 Provided eco-friendly ‘Frank Green’ coffee cups to 
staff 
 Provided reusable shopping bags to staff 
 Embedded environmental prac�ces into 
procurement policy and contracts 
 Inves�gated water conserva�on and reuse 
strategies 

Reduce prin�ng 

- Include informa�on in email signatures to reduce 
prin�ng 

- Introduce paper reduc�on policy 
- Develop guidelines for employees to follow 
- Enhance document sharing 

Use renewable 
materials 

- Review sustainability of paper supplies 
- Source and priori�se renewable materials 
- Establish criteria for selec�ng suppliers 
- Communicate our preferences 

Source sustainable 
suppliers 

- Assess current suppliers 
- Review sustainability standards 
- Share preferences with suppliers and encourage change 

 

Energy Consump�on Op�mise energy usage, efficiency and 
reduce environmental impact 

 
Consider op�on for 
digital Accredita�on 
Cer�ficates 
 

- Inves�gate the ACHS Interna�onal model for sending 
cer�ficates 

 
 Increased awareness through ‘Green Challenge’ 
communica�ons 
 Communicated digital promo�onal informa�on to 
ACHS Interna�onal Members 
 Introduced a sustainability category to the ACHS 
Quality Improvement Awards 
 Integrated Docusign into the ACHS CRM system 
 Increased energy efficiency with upgrade to a 
modern air condi�oning system 
 Improved insula�on for energy efficiency 
 Implemented energy-efficient LED ligh�ng 
 Completed a solar panel feasibility study for the 
office building 
 

Increase use of digital 
pla�orms 

- Engage vendors in the integra�on of digital pla�orms 
into the ACHS CRM system 

- Reinforce document reten�on policy and appropriate 
disposal of records 

 

 


